Part B: Self-Development Plan
Instructions:
1. Set at least one self-directed learning goal to enhance your RN practice.
2. Complete at least one learning activity related to your goal.
3. Identify how your learning impacted your RN practice.
Tip: It is recommended that your self-development plan be SMART (Specific, Measurable, Attainable, Relevant
and Timely). Check out the CCP Guide for details.

Learning Goal(s) and Activity(ies)
Learning activity(ies)

Learning goal(s)

(be as specific as possible)

To develop my leadership and
communication skills for mentoring,
teaching and supporting two recent
graduates over the next 10-12
months.

CCP Review Learning Activity:
Mentoring Workshop.
This Workshop was taken on xxxx xx, 2018

Expected
date of
completion

Date
completed

xxxx xx, 2018

xxxx xx, 2018

xxxx xx, 2018

xxxx xx, 2018

xxxx xx, 2018

xxxx xx, 2018

CCP Review Learn Activity Type:
Workshop

CCP Review Learning Activity2:
"What the Best Mentors Do" by: Anthony K.
Tjan from the Harvard Business Review
CCP Review Learn Act 2 Type:
Journal Article

CCP Review Learning Activity3:
"A Model of Caring Mentorship for Nursing"
by: A.Lynne Wagner, EdD, MSN, RN, Mary
E. Seymour, MSN, RN, BC
CCP Review Learn Act 3 Type:
Journal Article
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Impact on my Nursing Practice
How did completing your learning activities impact your RN practice? Include at least one specific example. If you are not
currently working, anticipate how your learning will impact your practice when you return to work.

The Mentoring Workshop as well as getting together with the mentees over the past 10 months has provided me with
insight into the needs and concerns of new graduates.
Two key impacts I noted were helping new nurses gain confidence in their skills and also decreasing work related
stress. An example is one of the mentee expressed difficulties or concern in how to communicate with the doctors. I
was able to listen to their concern and respond with understanding because it is difficult sometimes. I also shared what
has been effective for me and reminded the mentee of other helpful communication tools like SBAR.
My learning about mentorship has not only been helpful in mentoring my two new graduates assigned to me, but also in
my workplace with other new graduates. It has helped me be more acutely aware of their needs. My goal is to help
make their transition into their new nursing role easier.
I appreciated and related with this quote In my one article I read " What the Best Mentors Do". The quote reads, "They
do everything they can to imprint their "goodness" onto others in ways that make others feel like fuller versions of
themselves." I can relate to this since I have been mentored informally in this way by my colleagues over my years of
nursing. I believe this creates a working environment that boosts confidence and support of each other.
I have seen my mentees grow, learn and develop skills throughout the past 10 months. It has been a pleasure to
develop a friendship and to see them both grow in their confidence.
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