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Part B: Self-Development Plan

Instructions:
1.	 Set at least one self-directed learning goal to enhance your RN practice.
2.	 Complete at least one learning activity related to your goal.
3.	 Identify how your learning impacted your RN practice. 

Tip: It is recommended that your self-development plan be SMART (Specific, Measurable, Attainable, Relevant  
and Timely). Check out the CCP Guide for details.

Learning Goal(s) and Activity(ies)

Learning goal(s) Learning activity(ies)  
(be as specific as possible)

Expected 
date of 
completion

Date  
completed
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Impact on my Nursing Practice

How did completing your learning activities impact your RN practice? Include at least one specific example. If you are not 
currently working, anticipate how your learning will impact your practice when you return to work.   


	Learning Goals 1: As a xxxx, I have identified the need to enhance my coaching and communication skills, particularly when working with my managers in stressful or high-pressure situations. 
My goal is to build a more collaborative and supportive relationship with my team by fostering open, constructive communication and providing clear guidance in a manner that empowers others to take ownership of their roles. I aim to learn evidence-based coaching strategies that focus on accountability, ego management, and conflict resolution, enabling me to lead effectively and create a positive work environment.

This goal is specific (focused on improving coaching and communication), measurable (through feedback from others and observed changes in interactions), attainable (through available resources and dedicated effort), relevant (as it directly supports my leadership role), and timely (designed to be accomplished within a set timeframe of May 6, 2024, to November 30, 2024).

To achieve this goal, I engaged in multiple self-directed learning activities that provided a combination of theoretical knowledge and practical tools for improving my knowledge of coaching for effective communication and leadership.
	Learning Activity 1: Type: Videos Cy Wakeman
Enhancing Knowledge of Coaching for Effective Communication

I watched several videos by Cy Wakeman, a renowned speaker and expert in leadership and workplace dynamics. These videos covered key concepts such as managing egos, eliminating drama in the workplace, and coaching others to embrace personal accountability. I focused on understanding how to frame conversations with managers to ensure clarity and minimize emotional interference.

Wakeman, C. (n.d.). Ending workplace drama and becoming a leader for your employees. 

YouTube. https://www.youtube.com/watch?app=desktop&v=41w0Kpqb_QU

Wakeman, C. (n.d.). How to Manage Negative Energy. YouTube. https://www.youtube
.com/watch?v=aaKG6GWGLtc

Wakeman, C. (n.d.). No ego: Cut the cost of drama and drive big results. YouTube. https://www.youtube.com/watch?v=xGxI8ahBNE

TEDx Talk by Imru-Mathieu, S. (2019)
I watched the TEDx talk titled Leaders Who Coach Are Creating Better Workplaces, and So Can You. 
This talk emphasized the transformative power of coaching in leadership. Imru-Mathieu highlighted how leaders who adopt a coaching mindset foster better relationships, improve team dynamics, and create more engaged workplaces. The talk inspired me to see coaching as a strategy and a mindset that prioritizes growth and empowerment for every team member.

Imru-Mathieu, S. (2019). Leaders who coach are creating better workplace, and so can you.  TEDx Talk. https://www.youtube.com/watch?v=ypKRJ0IPP-k

	Exp Date of Completion 1: xxxx xx, 2024
	Date Completed 1: xxxx xx, 2024
	Date Completed 2: xxxx xx, 2024
	Learning Goals 2: 
	Learning Activity 2: Type: Books - No Ego by Cy Wakeman

I re-read Cy Wakeman’s book No Ego, which provided actionable strategies to reduce workplace drama and foster a results-oriented mindset. The book emphasized the importance of facts, self-reflection, and constructive coaching, which resonated with the challenges I face when addressing performance or interpersonal issues with my managers. I took notes and highlighted techniques that could be directly applied in my role as Director of Health Services.
Wakeman, C. (2017). No Ego: How Leaders can Cut the Cost of Workplace Drama.  (1st ed.). St. Martin’s Press.


	Exp Date of Completion 2: xxxx xx, 2024
	Date Completed 3: xxxx xx, 2024
	Learning Goals 3: 
	Learning Activity 3: Type: Books-The 7 Habits of Highly Effective People by Stephen R. Covey (1989) 

This book provided foundational principles for personal and professional effectiveness, emphasizing habits such as proactive behaviour, beginning with the end in mind, and seeking first to understand before being understood. These habits aligned with my goal of fostering supportive communication and coaching by focusing on intentionality and empathy in my interactions with others.
Covey, S. (1989). The 7 Habits of Highly Effective People. Mango Media.

The Leadership Experience by Richard L. Daft.

This text offered a comprehensive overview of leadership theories and their practical applications. It explored the dynamics of leadership in organizations, including building trust, inspiring vision, and adapting to change. The insights on transformational leadership and emotional intelligence were particularly relevant to my coaching and communication development.

Daft, R. L. (2019). The Leadership Experience. (8th ed.). Cengage.

Connection with the WRHA Staff Development Office

With the help of my xxxx, I connected with the xxxx to explore additional resources, related to coaching and leadership. This connection will help me identify further opportunities for professional growth and will provide guidance on integrating learning on coaching into my practice. I will have a series of 12 sessions with xxxx for coaching for difficult conversations with staff, November 2024 – January 2025.

Mitchell, S. R.N., B.N. WRHA Regional Manager Organization & Staff Development. NA669-700 McDermot Avenue. 204-787-1385

Articles on Coaching and Leadership

I supplemented my learning by reading several peer reviewed articles on leadership communication, coaching strategies, and managing stress in team dynamics. These articles offered evidence-based practices and examples that helped me contextualize my learning and tailor it to my role of xxxx.

Clardy, A. (2015). Beyond Goals: Effective Strategies for Coaching and Mentoring. Personnel Psychology, 68(3), 711–715. https://doi.org/10.1111/peps.12113_6

Deville, T. (2024). Stop! Collaborate and Listen: Leadership and the Culture of Communication: A Review of Literature. Delta Kappa Gamma Bulletin, 90(3), 42–49. https://search.ebscohost.com/login.aspx?direct=true&db=asn&AN=177815408&site=ehost-live

Eva, T. P., Afroze, R., & Sarker, M. A. R. (2024). The Impact of leadership, communication, and teamwork practices on employee trust in the workplace. Management Dynamics in the Knowledge Economy, 12(3), 241–261. https://doi.org/10.2478/mdke-2024-0015

Feldman, D. C. (2001). Career coaching: What HR professionals and managers need to know. Human Resource Planning, 24(2), 26–35. https://search.ebscohost.com
/login.aspx?direct=true&db=bsu&AN=7719714&site=ehost-live
Ilić Petković, A., & Nikolić, V. (2020). Educational needs of employees in work-related stress management. Work, 65(3), 661–669. https://doi.org/10.3233/WOR-203120

Vaníčková, R., & Zeman, R. (2014). The application of coaching skills by middle and top management managers. Social & Economic Revue, 12(4), 21–24. https://search.ebscohost.com/login.aspx?direct=true&db=bsu&AN=116143301&site=ehost-live

	Exp Date of Completion 3: xxxx xx, 2024
	Impact on my Nursing Practice: The learning activities I completed have had a significant impact on my practice. In applying the techniques and principles I learned; I was able to address real-life challenges with a couple of my managers more effectively. Here are two specific ways this learning influenced my practice: Improved Communication in Difficult Conversations
Using strategies from No Ego, The Leadership Experience, and the 7 Habits of Highly Effective People, I navigated a complex situation with a manager who oversees a nursing unit but does not have a nursing background. Drawing on Daft’s insights into transformational leadership and coaching for team development, Wakeman’s principles of fact-based coaching, and Covey’s proactive communication strategies, I addressed the manager’s challenges in creating and executing plans for critical initiatives, which were impacting team operations and outcomes.

I utilized coaching techniques to foster accountability and growth. For instance, I applied Wakeman’s principle of focusing on facts over emotions and Daft’s emphasis on using coaching conversations to build trust and clarity. These methods helped structure discussions around specific examples of unmet expectations, their impact on the team, and the development of actionable strategies. Covey’s principle of “Seek First to Understand, Then to Be Understood” guided my approach, ensuring empathy and active listening were at the forefront of our interactions.

Since xxxx, I have been meeting with this xxxx weekly, leveraging coaching techniques to provide consistent guidance and support. In addition, I recommended and facilitated her participation in orientation sessions for each team member she manages, helping her gain a deeper understanding of their roles and responsibilities. She expressed appreciation for these efforts, noting the clarity and structure they brought to her work. However, this coaching remains an ongoing process as we continue to work collaboratively to enhance her leadership capabilities and ensure sustainable improvements in her performance.

Conflict Resolution and Team Dynamics
On my first day in the xxxx role, I received a call from a client who had been frustrated with the services provided over the past year and a half. The complaint highlighted a lack of collaboration between the xxxx, xxxx, and xxxx, which left the xxxx without clear direction for providing care in the home. This misalignment had led to recurring client dissatisfaction and weekly complaints, which the manager had struggled to resolve despite his efforts.

Drawing on Cy Wakeman’s No Ego, I applied ego management techniques to shift the focus away from blame and toward accountability. Daft’s insights from The Leadership Experience on fostering trust and engaging in transformational leadership guided my conversations with the manager and his team, helping them see this as an opportunity to collaborate and solve the underlying issues. Additionally, I used Covey’s principle of “Begin with the End in Mind” to align the team’s efforts with the ultimate goal of delivering high-quality client care.

The first step was for the xxxx to shadow the xxxx to observe the workflow and identify where the disconnect was occurring. Through coaching conversations, I worked with the manager to empower him to facilitate open discussions with his team. These meetings revealed that critical client information had not been entered correctly by the xxxx, which prevented the xxxx from accessing the necessary details to perform their tasks effectively.

Framing this as a systems issue rather than a personal failing, I reinforced a solutions-focused mindset, as suggested in Wakeman’s work. The team collaboratively developed a process to ensure accurate information entry and access moving forward. As a result, the conflict was resolved, the family’s concerns were addressed, and some of the team dynamics improved, fostering a stronger sense of collaboration and accountability across roles.

Timeline:

This self-directed learning plan was designed to be completed over 8 months, starting May 6, 2024, and concluding November 30, 2024. The timeline allows for steady progression through learning and application activities, ensuring sustained development. The breakdown is as follows:
May 2024 – June 2024 
Engage in initial learning activities, including watching Cy Wakeman’s videos, Re-reading No Ego, 7 Habits of Highly Effective People and The Leadership Experience and identifying additional articles and resources.
July 2024 – August 2024
Begin applying coaching techniques in real-world scenarios, documenting experiences and seeking feedback.
September 2024 – October 2024 
Refine approaches based on feedback and continue applying strategies in diverse situations.
November 2024 – Ongoing
Continue sessions with Sandi Mitchell, R.N., B.N. Organizational Development Professional Evaluate overall progress, analyze outcomes, and develop a personalized coaching framework for ongoing use.
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