Part B: Self-Development Plan

Instructions:

1. Set at least one self-directed learning goal to enhance your RN practice.
2. Complete at least one learning activity related to your goal.
3. Identify how your learning impacted your RN practice.

Tip: It is recommended that your self-development plan be SMART (Specific, Measurable, Attainable, Relevant
and Timely). Check out the CCP Guide for details.

Learning goal(s)

Learning activity(ies)
(be as specific as possible)

Expected
date of
completion

Date
completed

I will identify a minimum of 3
strategies to enhance my ability to
confidently and consistently provide
support to family caregivers of my
patients in Intensive Care. | am
setting this goal now as self-
reflection has led me to recognize
that my interactions with families at
the bedside can be short, rushed
and geared towards providing
information. This goal is a reminder
to take the time to converse with
families and do more asking and
licteninn

Type: Course

Caregiver-Centered Care Levels 1
(Foundational), 2 (Advanced) and 3
(Champions). This online course takes 10
hours to complete and provides education for
healthcare providers based on the Caregiver-
Centered Care Competency Framework.

XXXX XX, 2041

XXXX XX, 2024

XXXX XX, 2024

XXXX XX, 2024

XXXX XX, 2024

XXXX XX, 2024
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How did completing your learning activities impact your RN practice? Include at least one specific example. If you are not
currently working, anticipate how your learning will impact your practice when you return to work.

Through the Caregiver-Centered Care Course, | learned several strategies for supporting family members that can be
applied to my practice. Three of those strategies were particularly impactful. First, the OARS Framework provides
guidance on how to communicate with family caregivers effectively. It stands for Open-ended questioning, Affirmations,
Reflective listening and Summarizing. It sounds so basic but, in such a fast-paced work environment, | sometimes forget
to stop and simply ask ""how are you?"" Second, it is important to establish a two-way learning relationship, meaning
both the nurse and the family have valuable knowledge to contribute towards the patient's plan of care. Recognizing that
is being supportive of the family caregiver role and develops a partnership. Third, encouraging self-care is important to
fostering resilience in family caregivers but it is enabled by external supports. In other words, | can support the family
caregiver by instilling confidence and providing reassurance so they feel comfortable taking a step back and dedicating
time to self-care.

Here is an example of how | applied the above learning to my practice.

My patient's brother (we will call him John) had been staying overnight at the bedside for weeks. Him and his wife were
the only family my patient had in the city. When he came in around 1900 with his bag to stay the night, | asked him how
he was. He stated he felt tired and worn out and we talked about how he has been staying night after night for quite
some time. He also expressed an overwhelming feeling of guilt at the thought of going home to sleep. | applied the
OARS Framework during our conversation by beginning with an open-ended question, affirming/validating his feelings of
tiredness and guilt, letting him know | understood what he was saying and that it is OK to feel that way and briefly
summarizing everything he had told me. As a result, John felt comfortable prioritizing self-care and decided to go home
to sleep that night.
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	Learning Goals 1: I will identify a minimum of 3 strategies to enhance my ability to confidently and consistently provide support to family caregivers of my patients in Intensive Care. I am setting this goal now as self-reflection has led me to recognize that my interactions with families at the bedside can be short, rushed and geared towards providing information. This goal is a reminder to take the time to converse with families and do more asking and listening.

	Learning Activity 1: Type: Course

Caregiver-Centered Care Levels 1 (Foundational), 2 (Advanced) and 3 (Champions). This online course takes 10 hours to complete and provides education for healthcare providers based on the Caregiver-Centered Care Competency Framework.

	Exp Date of Completion 1: xxxx xx, 2041
	Date Completed 1: xxxx xx, 2024
	Date Completed 2: xxxx xx, 2024
	Learning Goals 2: 
	Learning Activity 2: 
	Exp Date of Completion 2: xxxx xx, 2024
	Date Completed 3: xxxx xx, 2024
	Learning Goals 3: 
	Learning Activity 3: 
	Exp Date of Completion 3: xxxx xx, 2024
	Impact on my Nursing Practice: Through the Caregiver-Centered Care Course, I learned several strategies for supporting family members that can be applied to my practice. Three of those strategies were particularly impactful. First, the OARS Framework provides guidance on how to communicate with family caregivers effectively. It stands for Open-ended questioning, Affirmations, Reflective listening and Summarizing. It sounds so basic but, in such a fast-paced work environment, I sometimes forget to stop and simply ask ""how are you?"" Second, it is important to establish a two-way learning relationship, meaning both the nurse and the family have valuable knowledge to contribute towards the patient's plan of care. Recognizing that is being supportive of the family caregiver role and develops a partnership. Third, encouraging self-care is important to fostering resilience in family caregivers but it is enabled by external supports. In other words, I can support the family caregiver by instilling confidence and providing reassurance so they feel comfortable taking a step back and dedicating time to self-care. 

Here is an example of how I applied the above learning to my practice.

My patient's brother (we will call him John) had been staying overnight at the bedside for weeks. Him and his wife were the only family my patient had in the city. When he came in around 1900 with his bag to stay the night, I asked him how he was. He stated he felt tired and worn out and we talked about how he has been staying night after night for quite some time. He also expressed an overwhelming feeling of guilt at the thought of going home to sleep. I applied the OARS Framework during our conversation by beginning with an open-ended question, affirming/validating his feelings of tiredness and guilt, letting him know I understood what he was saying and that it is OK to feel that way and briefly summarizing everything he had told me. As a result, John felt comfortable prioritizing self-care and decided to go home to sleep that night.
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