College of
Registered Nurses
of Manitoba

Request for Proposal
Professional Conduct Department
Toxicology Services (Random Screening for Drugs and Alcohol)

Issued By: College of Registered Nurses of Manitoba (the College)
Issue Date: Wednesday, February 11, 2026
Proposal Deadline: 4:00 p.m. (CST) Wednesday, March 4, 2026

1. Invitation to Submit

The purpose of this Request for Proposal (“RFP”) is to solicit proposals from laboratory testing
agencies to provide toxicology screening services to the Professional Conduct department for
registrants that require random drug and/or alcohol testing on a regularly occurring and as-needed
basis.

Laboratory testing agencies that provide toxicology testing services within the province of Manitoba
are invited to respond to this RFP.

The terms and conditions applicable to this RFP are identified below. Submission of a
proposalin response to this RFP indicates acceptance of all terms and conditions.

2. Submission of Proposals

Proposals will be accepted by electronic submission only to:

Denise Nakonechny, Manager, Professional Conduct
College of Registered Nurses of Manitoba
dnakonechny@crnm.mb.ca

Please submit your proposal by 4:00 p.m. (CST) Wednesday, March 4, 2026. Proposals
received after the deadline will not be considered.

Any enquiries regarding this RFP should be directed to Ms. Nakonechny.
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3. About the College of Registered Nurses of Manitoba

The College regulates approximately 15,000 registered nurses and registered nurse (nurse
practitioners) to serve and protect the public interest, under the mandate of The Regulated Health
Professions Act (RHPA). The College has an annual budget of approximately $8.2 million and
employs 45 people. The College is governed by a volunteer eleven-member Council comprised of
registered nurses and public members, which holds four business meetings and an annual general
meeting in each year. Administrative offices are located at 210 Commerce Drive, Winnipeg,
Manitoba.

The College’s mission is to serve and protect the public interest through quality registered nursing
regulation. This is accomplished by setting standards for registration, practice and education,
supporting registered nurses to meet those standards and taking action when the standards are
not met.

The College has the responsibility to regulate registered nursing to protect the public from harm due
to unsafe, incompetent, unethical, impaired and unauthorized nursing practice. One way in which
this is accomplished is through the complaints and investigation process as outlined in the RHPA.

The Complaints Investigation Committee is the statutory committee appointed by the College’s
Council, to review reports or complaints about registered nurses and nurse practitioners and make
decisions according to section 8 of the RHPA.

There are circumstances when the Complaints Investigation Committee requires that a registered
nurse be monitored. Included in the monitoring is random screening for drugs and/or alcohol.

The College’s Annual Reportis available for review on the College website CRNM-2024-Annual-
Report-FINAL-1.pdf.

4. Term of Contract

The awarding of the contract to the successful laboratory testing agency will be
completed by Friday, April 17, 2026, with anticipated commencement of the contract
on Friday, May 15, 2026. A review of the contract and services will occur two (2) years
from the date of contract commencement, therefore anticipated on or before May 15,
2028.
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5. Service Requirements

Scope of Services
The purpose of this RFP is to elicit proposals for the following services:
e Drugandalcoholspecimen collection and testing process following uniform Department

of Transportation (DOT) procedures
e Substances to be tested for will include:

COCAINE
Cocaine
Benzoylecgonine
Cocaethylene
Norcocaine
OPIOIDS
Codeine
Morphine
Heroin Metabolite (6-AM)
Hydrocodone/Hydromorphone
Oxycodone/Oxymorphone
PHENCYCLIDINE (PCP)
AMPHETAMINES
Methamphetamine
MDMA
MDEA
Amphetamine
Amphetamine (ADL)
D-Amphetamine
MARIJUANA
Carboxy THC
ALCOHOL
Ethyl Glucuronide (ETG)
BENZODIAZEPINES
Diazepam, Nordiazepam, Oxazepam
Temazepam, Alprazolam, Lorazepam
FENTANYL

Fentanyl

Norfentanyl, Acetyl Fentanyl

e Alcoholtesting by means of a breath alcohol test
e Hair analysis testing
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e Drug and alcohol specimen collection and testing must be available at multiple sites
throughout the Province of Manitoba

The agency will meet the following standards:

e The agency will follow uniform DOT procedures completed by certified staff employed
by the agency

e The specimen(s) collected will be sent to an accredited laboratory for testing

e The specimen result will be faxed from the laboratory to your agency for review by your
Medical Review Officer (MRO)

e Once contacted by the College, the registered nurse will have seven (7) hours to arrive
at the agency to provide a specimen

e The agency will provide confirmation of attendance to the College once a sample is
provided by the registered nurse. The agency will coordinate a system to forward the
results in a timely manner to the Professional Conduct Department.

e |nthe eventthere is a positive urine screen result, the agency will establish a system
whereby this critical information is forwarded to the Manager, Professional Conduct or
designate in an expedited manner (e.g. same business day or next available business
day)

e The agency will have an established documentation system that ensures
communication and interactions between the agency, the registered nurse/nurse
practitioner and the College is documented, secure and retrievable, and in compliance
with the Personal Health Information Act. This documentation may be requested by the
College for evidence collection related to the registered nurse and for monitoring
purposes

e The agency will accept direct payment from the registered nurse/nurse practitioner
before testing is initiated.

e The agency will arrange to accommodate additional screening because of College
requests

6. Proposal Content and Format

Proposals should outline satisfaction with all service requirements identified above in no more
than 20 pages. Additional pages, except as specifically outlined below, will not be considered.

Submissions to the RFP shall include:

a. Covering Letter
The covering letter should be a letter of introduction and must contain the name, address and

telephone number of the person(s) authorized to represent the agency. This letter must be
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signed by an officer of the agency who is authorized to bind the agency to all commitments

made in the proposal.

b. Executive Summary

This section must contain an overview of the proposal.

c. Proposed Solution
This section must contain a detailed description of the agency’s proposed solution that will

meet the current and future needs of the College. This should include but not be limited to:

i. Methodology to be employed

i. Work plan, timeline, and project milestones
iii. Client assistance assumed/required

iv. Agency resources to be employed

<

Engagement deliverables

d. Financial Proposal
This section must contain the schedule of proposed fees for service and deliverables, as
applicable, and included anticipated administrative and travel costs. P.S.T. and G.S.T.
should be identified separately. The fees for service are the responsibility of the registered
nurse.
e. Agency Information
i. Agency Overview: The Agency must provide a brief overview of their agency to include:
e Agency history and business strategy including client service strategy
e Number of employees, including professional and support staff, and relative
and relevant experience of professionals
e Number of sites throughout the province, locations and hours of operation
ii. Profiles and credentials of staff to be utilized in the engagement
iii. Declaration of any actual of potential conflicts of interest
iv. References: The agency must include the names and contact information of at least

three (3) references for work they have performed that are like this project in both size

and content

v. Proof of liability coverage
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f. Attachments

The agency may supply any additional information deemed necessary to support their

proposal.

8. Evaluation Criteria

Proposals will be evaluated based on the following criteria:

Scoring Criteria

Weighting

Qualifications of agency
¢ Quality and appropriateness of proposed work plan
e Ability to meet testing timelines in compliance with College requirements
e Extent of related experience

30

Understanding the scope of the work
e Proposal consistent with description of the requirements in the RFP
e Description of the ability to fulfill the requirements as per the RFP
e Timeliness of deliverables

30

Fee Structure

o Competitiveness, predictability and transparency of fees, combined with
compliance with the above criteria

10

Reputation

e Experience of other clients/organizations
e References

30

TOTAL

100

The College will not share its scoring or evaluation with any prospective agency. The College may
agree to provide general feedback at its discretion upon the request of any successful or

unsuccessful prospective agency.

When evaluating proposals, the College may request further information from the prospective
agency or third parties to verify, clarify or supplement the information provided in the proposal. The
College may revisit and evaluate the prospective agency’s response or ranking based on any such

information.
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9. Basis of Selection

Conditions:

Late proposals will not be considered.

The College will not be liable for any costs incurred by the prospective agency in
preparation of their submission to this RFP.

The rejection of any or all proposals shall not render the College liable for any costs or
damages.

The College will consider all proposals submitted in response to this RFP as confidential,
becoming the property of the College and will not be returned to the prospective agency. The
submission of a proposal will be deemed to be consent for the College’s confidential review
of the materials included.

The College reserves the right to accept any proposal submitted or to reject all proposals
and select the best proposal based on its opinion and not necessarily based on the lowest
cost.

Agencies will not contact any member of the College with respect to this RFP, except
through the means and contact names provided in this RFP, at any time prior to selection of
a preferred proposal or cancellation of this RFP.

Once the Submission for Proposals Deadline has passed, all proposals will be

reviewed with a final decision made and notification to the successful prospective

agency on or before Friday, April 17, 2026, according to the following tentative

timeline:
Event Date
1. Date of Issue of RFP Wednesday, February 11, 2026
2. Deadline of Submission for all Proposals Wednesday, March 4, 2026
3. Notification of Successful Prospective Agency Friday, April 17, 2026
4. Anticipated Commencement of Contract Friday, May 15, 2026
5. Process Review Two (2) years from Commencement

The College will award the contract and sign an engagement letter with the agency which,
based on an evaluation of all responses and applying all criteria, is determined to be the best

qualified to perform the services and at the best value.

Upon conclusion of final contract negotiations regarding the successful proposal, all other

prospective agencies will be informed in writing of the outcome.

Thank you to all respondents.
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